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Agenda

Date: Sunday, March 2, 2025
Time: 2:30 PM - 6:00 PM
Location: Arts at the Armory, 191 Highland Ave #1c, Somerville, MA 02143

Attachments:

e AAPIC Legal Draft Scope of Work
e Retreat Scope of Work

1. Call to Order (2:30 PM - 2:35 PM)
o Welcome and opening remarks.

2. AAPIC Legal Draft Scope of Work (2:35 PM — 3:00 PM) Presenter:
Catherine Liyun Zhang, Partner, and Chair of the Corporate & Business
Department at Kajko, Weisman & Colasanti, LLP

e Objectives:
-Analyze the legal framework and implications of the Draft Scope of Work.
-Engage in a Q&A session to address specific legal concerns from
commissioners.

3. Retreat Session (3:00 PM - 5:50 PM)
o Facilitators: Dr. Heang and Katrina.
o Topics:
= Strategic planning and goal setting.
» Team-building.
= Future plans

4. Action Items and Next Steps (5:50 PM - 6:00 PM)
o Summary of key decisions made.
o Assignment of tasks and responsibilities.
o Scheduling of follow-up meetings.

Notes:

e Please review the attached documents before the meeting.
e Come prepared with any questions or comments.





